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Based in Birmingham, Michigan, Colfax Creek is a permanent-
capital acquirer of manufacturing companies with recurring 
revenue and $2–$4 million EBITDA. We are control investors 
of closely held businesses—one decision-maker, no 
committees. Our core investing and operational relationships 
are a drive from Detroit. 
 

 
Jason Duzan, Colfax Creek Partner, has invested in private 
companies, primarily in the Great Lakes region, for over 
twenty-five years.  We share a purpose with operating 
partners and management: to build businesses for the long 
run.  We lead with integrity and transparency — “doing what 
we say we are going to do.” Visit www.colfaxcreek.com.  

 
OUR INVESTING NICHE 

Manufacturing or industrial service businesses with a strategic “hedgehog,” recurring revenue, and high free cash flow generating 
$2 - $4 million EBITDA, but contending with ownership succession, operational challenges, or addressable business risks. 

 

INVESTMENT GUIDELINES (NOT RULES) 

 
INDUSTRY  

Contract Mfg. | Original Equipment Mfg. | 
Industrial Services 

 
BUSINESS MODEL 

Strategic “hedgehog” with recurring 
revenue and high free cash flow  

 
COMPANY EBITDA 

$2 million to $4 million EBITDA 
 with >10% cash flow margins 

 

 
GEOGRAPHY 

Great Lakes States – operations within a 
drive from Detroit 

 

 
OWNERSHIP 

Control investments in closely held 
companies with proven management 

 

 
NO JERK RULE 

Life’s too short to work with people you 
don’t like 

  

Building Businesses for the Long Run 

http://www.colfaxcreek.com/
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ACTIVE COMPANIES 

 
REALIZATION CASE STUDY 

  

                          
 

 

Traverse City Products   
Traverse City,  MI    
Established in 1982, 
Traverse City 
Products is a premier 
supplier of roll-
formed and stamped 
metal products.   
Visit: tcproducts.net 

 

Dial Mfg. Solutions 
Addison, I L  
Founded in 1955, 
Dial Tool provides 
metal stampings, 
plastic injection & 
insert molding, and 
assembly.  
Visit: dialtool.com 

Performance Stamping 
Carpentersvil le,  IL  
Founded in 1940, 
Performance Stamping 
provides complete metal 
stamping solutions, 
including deep draw.  
Visit: 
performancestamping.com 
 

GLE Precision 
Bridgeport, Michigan 
GLE Precision manufactures high-precision products when 
gage tolerances, wear properties, and high finishes are 
critical.  GLE Precision is a global leader in tungsten carbide, 
ceramic, and other hard materials machined to customer 
specifications.  Its products serve diverse applications, 
including the waterjet, medical device, chip/tech, fiber optic, 
and aerospace/defense markets.  Visit: gle-precision.com 

  

VALUE CREATION IN PROCESS VALUE CREATION REALIZED 
Implemented Colfax Creek Playbook to Drive Value 
• Enacting 6S, Lean, and a Visual Factory 
• Implemented new ERP and HRIS systems 
• Providing new sales capabilities and resources 
• Increased EBITDA margins by 330 bp 
• Reduced cash conversion days by 20+ days in the first year 
• Reduced debt by 22% in our first consolidated year 

>10x net MOIC in six years with >50% net IRR 
• Doubled EBITDA and paid off all debt, including a 

significant capital expenditure investment 
• 70% margin improvement with a more diversified 

customer base by investing in equipment and “science 
projects” 

• 2.6x EBITDA multiple expansion (55% improvement) 
  

 
REPRESENTATIVE EXPERIENCE 

Midwest Innovative Products 
Joliet, I ll inois 
Midwest Innovative Products sells millions of Twist & Seal 
and Rhino Cart products.  Our patent-protected, USA-made 
products are sold primarily to the hardware market, including Home 
Depot, Lowe's, Walmart, and Amazon.   
Visit:  midwestinnovativeproducts.com  

 

 
 

Appalachian Cast Products  
Abingdon, Virginia  
Appalachian Cast Products produces superior aluminum die-cast 
parts, metal finishing, and CNC machining.  
Visit: appalachiancast.com 

  

 

 

JASON DUZAN  
Partner 

» Twenty-five years of private investing with nearly $2 billion in transaction value 
» Managing Partner and Chairman of Midwest Innovative Products and Addison Traverse 

Manufacturing (Traverse City Products + Dial Tool Industries + Performance Stamping), 
Appalachian Cast Products, and formerly, GLE Precision and Fluence Automation 

» Prior work experience includes Glencoe Capital and BMO Harris Bank 
» MBA from the University of Chicago and a B.S. from the University of Illinois 
» Raised on a corn and soybean farm in Colfax, Illinois 
» Lives with his wife, three children, and a black Labrador in Birmingham, Michigan 

 

http://www.tcproducts.net/
http://www.dialtool.com/
http://www.performancestamping.com/
http://www.performancestamping.com/
http://www.gle-precision.com/
https://colfaxcreek.com/2017/05/03/twist-seal-recapitalization/
https://colfaxcreek.com/2018/12/09/twist-seal-video/
https://rhinocart.com/
https://midwestinnovativeproducts.com/
https://diecasting.com/services/aluminum-casting.php
https://diecasting.com/services/cnc-machining.php
http://www.appalachiancast.com/
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